CHERRY HILLS VILLAGE
COLORADO

2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

City Hall
Telephone 303-789-2541
FAX 303-761-9386

Parks, Trails and Recreation Commission Agenda
Thursday, March 12, 2020 at 5:30 p.m.
2450 E. Quincy Avenue, Cherry Hills Village, CO 80113
City Hall

1. Call to Order
2. Roll Call of Members
3. Pledge of Allegiance
4. Audience Participation Period (limit 5 minutes per speaker)
5. Consent Agenda
a. Approval of Minutes – February 13th, 2020
6. Unfinished Business
a. High Line Canal Signage
7. New Business
a. Quincy Farm - Site Plan
b. PTRC Delegate to the Citizens Advisory Taskforce
8. Reports
a. Chair
b. Commissioners
c. Staff
i. Car Show – June 7th, 2020
ii. John Meade Park Construction – Play Area
iii. Grand Opening/75th Celebration
iv. Art Commission piece for JMP
v. Trail Signing Project
9. Adjournment

Notice:

Agenda is subject to change.
If you will need special assistance in order to attend any of the City’s public meetings, please notify the City of Cherry Hills Village at 303-789-2541, 72 hours in
advance.

Minutes of the
Parks, Trails & Recreation Commission of the
City of City of Cherry Hills Village, Colorado
Held on Thursday, February 13, 2020 at 5:30 p.m.
at the City Center
PARKS, TRAILS AND RECREATION COMMISSION REGULAR MEETING
Chair Robert Eber called the meeting to order at 5:32 p.m.
ROLL CALL
Chair Robert Eber, Vice-Chair Fred Wolfe, Commissioners Peter Sutherland, Aron
Grodinsky, Stephanie Dahl and Tory Leviton. Also present were Emily Black, Parks and
Recreation Coordinator, Pamela Broyles, Administrative Assistant, and Jessica Sager,
Finance Director.
Absent: Commissioner Kate Murphy
PLEDGE OF ALLEGIANCE
The PTRC conducted the Pledge of Allegiance.
AUDIENCE PARTICIPATION PERIOD
Thomas Barry
1800 East Stanford Avenue
Cherry Hills Village, CO
Mr. Barry said he was here to talk to the Commission about the proposed trail vacation
and dedication on South Vine Way.
Parks and Recreation Coordinator Emily Black reminded Mr. Barry that the Commission
is unable to discuss the trail vacation and dedication because the application was
submitted and is in the review process.
Mr. Barry acknowledged Ms. Black’s request and said he wanted to thank City Staff and
the City Attorney for their hard work and commitment on the proposal.
Mr. Barry noted that a formal petition was submitted to the City and they are getting
additional surveying done at the City’s request. He announced that the Armstrong’s sent
a letter to the Community including all Cherrymoor residents outlining the proposal. He
said the response has been positive and in support of the proposal. He concluded that he
is looking forward to working with the Commission over the next few months.
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CONSENT AGENDA
Vice-Chair Wolfe moved, seconded by Commissioner Aron Grodinsky to approve the
following items on the Consent Agenda:
1.

Approval of Minutes – January 9, 2020

The motion passed unanimously.
UNFINISHED BUSINESS
There was nothing to report.
NEW BUSINESS
a. 75th Anniversary/John Meade Park Collaboration
Ms. Black updated the Commission on the City’s special events for 2020. She confirmed
that the annual Outdoor Movie Night event will be cancelled this year due to construction
in John Meade Park. The dates for the Car Show have not been confirmed.
Ms. Black reported that the 75th Anniversary Committee is interested in collaborating
with PTRC to hold a joint event for the John Meade Park grand opening and a 75th
Anniversary celebration. The 75th Anniversary Committee is considering an event in the
fall with activities such as food trucks, pony rides, history exhibits and booths from
community organizations. Staff is looking for feedback from the Commission on
whether they are interested in collaborating with the 75th Anniversary Committee and if
so what types of activities the Commission would like to see at the event.
Ms. Black shared the concept of a monument that the 75th Anniversary Committee is
interested in creating with the bricks that were saved from the demolition of the former
Village Center. There was discussion about using the bricks to form a monument to be
placed somewhere in John Meade Park or in front of City Hall. The Cherry Hills Village
Art Commission voiced that they were not in favor of using the bricks to design a
monument, but provided other ideas such as using the bricks as a foundation for a piece
of art. Ms. Black said the Committee is looking for feedback from PTRC on the
monument idea or if they have other ideas to share with the 75th Anniversary Committee.
Ms. Black invited Thomas Barry, Co-Chair of the 75th Anniversary Committee to come
back to the podium to discuss the Committee’s ideas.
Mr. Barry shared that the 75th Anniversary Committee is conceptualizing some ideas to
celebrate the 75th Anniversary. They are looking at doing two events over the course of a
year, including a kickoff event in summer and a celebration in John Meade Park in the
fall. He said the Committee thinks it would be a great opportunity to combine efforts and
funding for the John Meade Park grand opening with the 75th Anniversary celebration.
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The Committee is looking for feedback from PTRC on whether they are interested in
collaborating before finalizing any plans.
At the request of the Commission Mr. Barry announced the names of members on the
75th Anniversary Committee.
Vice-Chair Wolfe asked if the Committee has made any effort to contact the citizens who
have lived in Cherry Hills Village the longest.
Mr. Barry explained that the Committee is working with Finance Director Jessica Sager
on ways to reach out to the community for stories, images and information from the past
75 years so they can collect historical elements. He said the Committee is planning to
include an historical presentation with keynote speakers. He asked that if the
Commission knows of anyone that could contribute to the historical value of the Village,
to have them contact Jessica Sager.
Director Sager added that the City has a list of people they will be reaching out to as they
move forward.
Vice-Chair Wolfe expressed the idea of using the bricks for people to engrave their
names since the bricks have meaning to the Village. The bricks could then be put
somewhere around the Village Center to celebrate the 75th Anniversary.
Mr. Barry responded that the 75th Anniversary Committee is proposing to install some
type of monument that utilizes the bricks and it would be a fundraising event where
names could be engraved on the bricks. He said the Committee is looking at creating a
monument with a time capsule that includes artifacts from 2020 that will be placed in a
vault within the monument. The idea is to reopen the vault in 25 years at the 100th
Anniversary celebration. He said the Art Commission suggested using the bricks as a
foundation for an art piece with the donor’s names engraved in the bricks.
Commissioner Grodinsky suggested that if there is an area that is slated to have asphalt or
paving, it would be an opportunity to inlay the engraved bricks in the Park.
Commissioner Leviton brought up that he spoke with the Art Commission Chair about
the possibility of doing something with the bricks at the corner of Quincy and Colorado.
He said this intersection is considered the center of the City and working with the Art
Commission to place some type of sculpture in this location would make it visible to
more people. He said the Art Commission would work with local artists to utilize the
bricks.
Chair Eber asked the Commission if they are in favor of collaborating with the 75th
Anniversary Committee for the opening of John Meade Park.
The Commission agreed that it is the best use of resources to combine the events.
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Ms. Black confirmed that the contractor is expected to wrap up construction in John
Meade Park at the end of August so the Park should be open in September.
Commissioner Dahl offered to serve as the PTRC liaison to help organize the celebration.
Ms. Black recapped the Commission’s decision to:
1. Collaborate with the 75th Anniversary Committee on a fall event
2. Consider engraving the bricks and laying the bricks in some of the walkways of
John Meade park
3. Considering a sculpture at the corner of Quincy and Colorado
Chair Eber cautioned that using the bricks as a foundation for an art piece, with the
symbolic nature of the bricks, could put the focus on the art and take away from the
significance of the bricks. He suggested honoring the bricks by having them as a
prominent item in and of themselves. He suggested a creative way to use the bricks is to
create a monument in the shape of “CHV” that could be placed at the entrance or edge of
the Park to welcome people.
Commissioner Leviton suggested stacking the bricks with space between them to make
the monument look larger since the bricks are limited.
b. Additional Trails to be Signed (Vice-Chair Wolfe)
Ms. Black reported that Vice-Chair Wolfe has developed the next phases of the Trail
Signing project beyond the Village Trail and he would present the plan for PTRC’s
consideration.
Vice-Chair Wolfe stated that he was asked to present the design of the Village Trail and
any future trails to City Council. He presented the Commission with a map that shows
the current Village Trail that is 5.85 miles and the next phase of trails he is proposing that
will complete a 15-mile loop. He pointed out some areas on the map where maintenance
will be required to make the trails safe and usable. He will work with Parks staff to
improve these sections and stabilize the walking surface.
Vice-Chair Wolfe explained that there are 8 trails planned that connect to the Village
Trail. He reviewed the signage that will include distance and the average time it takes to
walk the trails. He said most of the posts for the signs already exist. He asked for input
from the Commission before presenting his proposal to City Council.
Chair Eber asked if there are pieces of the trail system that are not included in the
proposed trail map such as the Charlou neighborhood.
Vice-Chair Wolfe confirmed that all trails are not included in the plan. He pointed out
that the trails through the Charlou neighborhood are on-street trails.
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Chair Eber noted that the Commission’s original plan was to reidentify the trail system
and he believes that resigning the entire trail system is something the Commission will
still have to address.
Vice-Chair Wolfe confirmed that once John Meade Park is developed the signage may
change. He noted that there will be a trail number on the bottom corner of each sign for
identification purposes.
Commissioner Leviton asked if residents who live near the trails were contacted for
feedback on the trail names that Vice-Chair Wolfe is proposing.
Ms. Black noted that Vice-Chair Wolfe will present the trail plan to City Council in a
study session. The next step is to publish the proposal in the Village Crier and the City
can ask for feedback on the trail names at that time.
Commissioner Sutherland asked if the trail maps will be updated and reprinted once the
trail system is complete.
Ms. Black confirmed that the plan is to make corrections to the map and reprint it.
c. High Line Canal Signage
Ms. Black reported that in October 2019, City Council endorsed the Plan for the High
Line Canal following a recommendation by PTRC. The Commission was provided a
copy of the Signage & Wayfinding report with recommended improvements for each area
of the canal, including signage. She reported that staff has received initial cost estimates
for signs from the High Line Canal Conservancy and the designer. She explained that
staff included the high estimate in the budget for 2020 and City Council approved the
budget to include $36,500.00 in the Conservation Trust Fund for High Line Canal signs.
The cost of signs is being offset by matching funds from the High Line Canal
Conservancy and Arapahoe County Open Spaces. She said the Cherry Hills Land
Preserve also donated $10,000 to the High Line Canal Conservancy to be used for Cherry
Hills Village signs.
Ms. Black expressed that the designs for the signs went through an extensive public input
process that began in April 2018. She reported that the Cherry Hills Village section of
the High Line Canal is called the “Wooded Village.” Ms. Black summarized the signs to
be installed in Cherry Hills Village as:
•
•
•
•
•

High Line Canal trail entrance at Belleview
The underpass at Hampden
Dahlia Hollow Parking Lot
Quincy Farm Interpretive Sign
Crossing signs when driving across the High Line Canal
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Ms. Black said the signs will emphasize that the High Line Canal is a slow trail that will
have speed limits. She confirmed that none of the signs in Cherry Hills Village will show
the local trails.
Ms. Black pointed out that Three Pond Park is the halfway mark of the High Line Canal
and there will be signage to reflect this important feature.
Vice-Chair Wolfe asked if the High Line Canal Conservancy plan includes someone
patrolling the trail.
Ms. Black responded that at this time each jurisdiction is responsible for its own patrol,
but this may become more unified in the future.
Vice-Chair Wolfe commented that at one time the Police Department patrolled the High
Line Canal with bikes. He said the bike patrol was effective and he believes security will
be needed on the Canal.
Ms. Black said she would check with the Police Chief on security.
Ms. Black said that the High Line Canal Conservancy is hoping to get the sign project to
bid by the end of February and a contractor on board by April. Their goal is to start
installing signs by fall. Ms. Black noted that the mile marker signs were privately funded
and will be installed prior to the High Line Canal signs.
Ms. Black shared that the next step is to have the Executive Director of the High Line
Canal Conservancy Harriet LaMair present their plan at the March PTRC meeting.
PTRC will have the opportunity to ask questions and staff will ask that PTRC
recommend that City Council participate in the High Line Canal Signing Project.
REPORTS
a. PTRC Chair Report
Chair Eber reported that he met with Mayor Stewart and the Quincy Farm Committee
Chair to discuss the language in the proposed Cherry Hills Land Preserve Memorandum
of Understanding (MOU). He said he has not heard back from them.
Chair Eber mentioned that he would like to do something to recognize City Manager Jim
Thorsen’s retirement in May.
b. Commission Members Report
Commissioner Leviton reported that he was recently in Palm Springs and was impressed
with the amount of recreation that the community offers. He would like to see more
recreation opportunities in Cherry Hills Village. He announced that he is working on a
summer concert series for June, July and August.
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c. Staff Report
(i)

John Meade Park Construction

Ms. Black reported that the wood for the boardwalk was delivered and the foundation for
the restrooms is scheduled to be poured the beginning of March. She said the
construction project overall is going very well.
(ii)

Quincy Farm Master Plan

Ms. Black said that she will bring the Quincy Farm final site plan to the next PTRC
meeting. She specified that it is not the final master plan document. She is anticipating
the full master plan document to come before PTRC for approval in June. She informed
the Commission that the timeline for the masterplan is tight. She will be sending PTRC
the drafts as she gets them so the Commission can make comments or suggestions
throughout the process. She advised that the commission should be comfortable with the
document and not wanting to make a lot of changes by the time it is presented in June.
(iii)

Citizens Advisory Taskforce for Master Plan update

Ms. Black reported that City Council is redoing the City’s Master Plan and they hired a
contractor to assist with the project. A Citizens Advisory Taskforce is being established
that will include PTRC, the Planning and Zoning Commission and other appointees, and
the Taskforce meetings will also gather public input. She said City Council will finalize
the structure of the taskforce at their meeting next Tuesday.
(iv)

Cherry Hills Village Art Commission
1. City Hall Sculpture – Gusto by Gilberto Romero

Ms. Black shared a picture of the permanent sculpture Gusto that the Art Commission is
recommending be placed in front of City Hall. She said approval for the sculpture will
go before Council next Tuesday. The piece is interactive in that it does swivel on the
base. Ms. Black confirmed that PTRC does not need to approve the piece as it is not in
open space or parks. She stated that funding for the permanent art piece was budgeted in
the Art Commission budget and some of it was earmarked in the COP funding for the
City Hall building.
2. February 24th Meeting - John Meade Park Piece
Ms. Black reported that the Cherry Hills Village Art Commission is considering
installing a permanent art piece in John Meade Park. The Art Commission will be
discussing ideas for the piece at their next meeting and will present their ideas to PTRC at
a future date. She shared that the Cherry Hills Village Land Preserve is interested in
contributing funds for the piece. Ms. Black noted that staff has emphasized the desire for
interactive art that kids can enjoy. The idea is to install play art versus a monument
sculpture.
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3. Big Bronze Walking Eye Flower – July 13th Expected Removal
Ms. Black informed the Commission that the Big Bronze Walking Eye Flower sculpture
in City Park on the corner of Quincy and University will reach its two-year loan period in
July and is expected to be removed at that time.
Chair Eber asked if there are plans to replace the sculpture in City Park once it is
removed and what will happen to the concrete pad that was installed.
Ms. Black said she does not know of any specific plans for that location. She said the
footings will probably be removed and the area will be restored back to its original
landscape.
Vice-Chair Wolfe asked if there are any updates on Crown Castle moving their
equipment from John Meade Park to City Park.
Ms. Black responded that there are no updates. She said Crown Castle is working on
their application, but the City has not received a formal application. She said the
communications equipment in John Meade Park will be staying for now.
ADJOURNMENT
The meeting adjourned at 6:45 p.m. The next PTRC meeting is scheduled for March
12th at 5:30 p.m.
____________________________
Robert Eber, Chairman
____________________________
Emily Black
Parks and Recreation Coordinator
____________________________
Pamela Broyles
Administrative Assistant
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CHERRY HILLS VILLAGE
COLORADO
2450 E. Quincy Avenue
Cherry Hills Village, CO 80113
www.cherryhillsvillage.com

City Hall
Telephone 303-789-2541
FAX 303-761-9386
ITEM: 6A

MEMORANDUM

TO:

MEMBERS OF THE PARKS, TRAILS, AND RECREATION COMMISSION

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: HIGH LINE CANAL SIGNAGE
DATE:

MARCH 12, 2020

ISSUE
Reviewing the signs to be installed on the High Line Canal.
DISCUSSION
In October 2019, City Council endorsed the Plan for the High Line Canal following a
recommendation by PTRC. Included in the plan are recommended improvements for each area of
the canal, including signage. As part of the High Line Canal Working Group Task Team, staff has
received initial cost estimates for signs from the High Line Canal Conservancy and the designer.
Staff included the high estimate in the budget recommendations for 2020, and City Council
approved the budget to include $36,500.00 in the Conservation Trust Fund for High Line Canal
signs. This is less than half of the expected total amount for signs within Cherry Hills Village; the
cost is being offset by matching funds from the High Line Canal Conservancy and Arapahoe
County Open Spaces. Cherry Hills Land Preserve has also donated $10,000.00 to the High Line
Canal Conservancy to be used for Cherry Hills Village signs.
Signs and Locations
The designs for the signs have gone through an extensive public input process that began in April
2018. The Conservancy held multiple Open Houses in various jurisdictions to gather reactions and
refine the types of signs and their appearance, and worked extensively with staff across
jurisdictions and Denver Water. A narrative from the January 2019 Open Houses describes the
program as follows:
“The signage and wayfinding program gives voice to the natural beauty of the High Line
Canal by using honest, natural materials, blending contemporary and rustic touches that
pay homage to the varying urban and natural uses of the trail throughout its 71-mile
length. The signage and wayfinding elements will feel appropriate in both city and nature
1
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contexts and will offer users key information, as well as moments of discovery and
exploration. Through the use of framing, routed materials, and other clever motifs, the
signage will direct the trail user to amenities, vistas, and other intriguing features, whether
they are using the trail for transportation, exercise, or education.”
Included in the online packet are two excerpts from the Plan for the High Line Canal. The first is
the Signage and Wayfinding section (Exhibit A) and the second is the section of the Character
Zone Plan that provides a detailed view of the signs (and other improvements) planned for Cherry
Hills Village (Exhibit B). It is important to note that the sandstone Mile Markers are not part of
this project; the High Line Canal Conservancy fundraised separately for those markers and they
are expected to be installed this summer.
Next Steps
Executive Director Harriet LaMair will present at the meeting. The High Line Canal Conservancy
is managing the signing project in a similar way to the ongoing Tree Canopy Care project. All
jurisdictions have budgeted for half the total cost of their signs and will contribute to the contract
along with the High Line Canal Conservancy and Arapahoe County Open Spaces. The
Conservancy will send the project out to bid in February, and hopes to have a contractor on board
and agreements with each jurisdiction in place by the end of April.
STAFF RECOMMENDATION
Staff recommends that PTRC recommend that City Council participate in the High Line Canal
Signing Project.
RECOMMENDED MOTION
“I move to recommend that City Council participate in the High Line Canal Signing Project.”
ATTACHMENTS
Exhibit A: Signage and Wayfinding Excerpt from the Plan for the High Line Canal
Exhibit B: Wooded Village Character Zone Excerpt from the Plan for the High Line Canal
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TOOLS FOR TRANSFORMATION

Signage &
Wayfinding

PART II: SIGNAGE & WAYFINDING

Wayfinding can be defined as spatial problem
solving. It is knowing where you are in a
building or an environment, knowing where
your desired location is, and knowing how
to get there from your present location.
Wayfinding is the user experience of
orientation and choosing a path within
the built environment. Signage is a major
component of all wayfinding, placemaking and
identity systems, and exhibitions.
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The Signage and Wayfinding Plan will develop a
consistent identity for trails and pedestrian routes
to easily and safely guide users to and from the High
Line Canal as well as nearby landmarks, facilities and
community services. These signs will also serve to
identify local jurisdictions and partners with logos as
needed. The Plan will improve community health by
promoting multimodal forms of transportation for
walking, bicycling and connections to public transit.
SIGNAGE & WAYFINDING SHOULD ADDRESS THE FOLLOWING:

◊ Provide a cohesive, Canal-Wide
brand identity
◊ Provide clarity and ease of use
across all jurisdictions
◊ Provide regulatory and
informational content
◊ Help users orient themselves
along the trail & relative to local
areas

◊ Provide programmatic,
educational and interpretive
content
◊ Convey key wayfinding
information in a clear and concise
way
◊ Serve to reduce sign clutter to
preserve the natural environment
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Sign Type A: Trailhead Monument Sign

Sign Type G.1: Free Standing Wayfinding Sign
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Sign Type A.1: Secondary Trailhead Monument Sign

Sign Type G.2: Free Standing Wayfinding Sign – Alternate

Sign Type B: Large Wayfinding Map Kiosk

Sign Type P: Parking Lot ID

Sign Type C: Small Wayfinding Map Kiosk

Sign Type Q: Placemaking Bollard

SIGNAGE & WAYFINDING
Signage Hierarchy
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Mattis sapien erat eu tortor. Donec sit amet justo
sem. Morbi augue ipsum, laoreet et lorem pulvinar,
efficitur mattis sapien. Pellentesque feugiat tristique
interdum. Donec eleifend orci magna, et efficitur
metus mollis non.
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Learn more at highlinecanal.org
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Mattis sapien erat eu tortor. Donec sit amet justo
sem. Morbi augue ipsum, laoreet et lorem pulvinar,
efficitur mattis sapien. Pellentesque feugiat tristique
interdum. Donec eleifend orci magna, et efficitur
metus mollis non.
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Mattis sapien erat eu tortor. Donec sit amet justo
sem. Morbi augue ipsum, laoreet et lorem pulvinar,
efficitur mattis sapien. Pellentesque feugiat tristique
interdum. Donec eleifend orci magna, et efficitur
metus mollis non.
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Sign Type E: Medium Interpretive Sign

Sign Type D: Large Interpretive Sign

Sign Type F: Small Interpretive Sign

Rules of the Trail

VERY LONG STREET NAME

Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.

Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
Lorem ipsum dolor sit amet nonsectetur
adipsicing ut.
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MILE

Sign Type H: Mile Marker - 1 Mile

Sign Type K: Rules of the Trail

N.2

Sign Type N.2: Pole-mounted Wayfinding
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Sign Type R: Pole-mounted Street Sign

Sign Type R: Fence-mounted Street Sign

HIGH LINE CANAL TRAIL
VERY, VERY LONG DESTINATION

HIGH LINE CANAL TRAIL
VERY, VERY LONG DESTINATION

VERY LONG STREET NAME

Sign Type N.1: Bridge and Fence-mounted Wayfinding

164 The Plan for the High Line Canal

Sign Type S: Pole-mounted Small Wayfinding Sign

Sign Type S: Fence-mounted Small Wayfinding Sign

SIGNAGE & WAYFINDING
Signage Hierarchy

Sign Type M: Placemaking Seal (Pole-mounted)

YIELD
TO

Sign Type M: Placemaking Seal (Fence-mounted)

YIELD
TO

Community Happenings

Sign Type T: 3-Way Yield

Sign Type U: Community Postings Kiosk
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MINIMUM ENCOURAGED SIGNAGE
Note: This map is intended as an example of the minimum
encouraged signage investment recommended for a sample area.

ORCHAR

HIGH LINE CANAL

Parking Lot
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High Line Canal Trail

SIGN TYPE LEGEND
Sign Type A: Trailhead Monument Sign
Sign Type B: Large Wayfinding Kiosk
Sign Type H: Mile Marker
Sign Type G.1: Freestanding Icon Wayfinding Sign

RD RD
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EXPANDED SIGNAGE RECOMMENDATION
Note: This map is intended as an example of an expanded
investment in signage recommended for a sample area.

ORCHAR
HIGH LINE CANAL

Parking Lot
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High Line Canal Trail

RD RD

SIGN TYPE LEGEND
Sign Type A: Trailhead Monument Sign
Sign Type B: Large Wayfinding Kiosk
Sign Type D: Large Interpretive Sign
Sign Type G.1: Freestanding Icon Wayfinding Sign
Sign Type H: Mile Marker
Sign Type K: Rules of the Trail Sign
Sign Type N.1: Bridge/Fence-Mounted Wayfinding Sign
Sign Type P: Parking Lot ID
Sign Type R: Street Sign
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MATERIALS PALETTE

BLACKENED STEEL

COLORADO RED
SANDSTONE

PINE WOOD OR
POWDER COATED
METAL ALTERNATIVE

POWDER COATED
ALUMINUM
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Signage & Wayfinding shape
experiences that orient, inform,
educate & delight users & visitors.
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MONUMENT SIGNS
The Component

Siting Recommendations

◊ Monument signs are used to identify the Canal itself
and other key destinations such as trailheads and largescale amenity areas.

◊ These signs should be placed in locations that are
clearly visible and depending on the sign type, oriented
towards both vehicles (cars, bikes, horses etc.) and
pedestrians.
◊ These signs should be used to identify entrances to
parking areas, trailheads and other large amenities,
while also providing identification information such as
the name of the local jurisdiction, trailhead name and
Canal identity.
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WAYFINDING KIOSKS
The Component

Siting Recommendations

◊ Maps and orientation signage provide a greater depth
of information than simpler wayfinding signs, including
Canal-Wide and local street information, locations of
amenities and other details that allow users to orient
themselves at the beginning of or during their journey.

◊ Maps and orientation signage should be located in areas
where users can gather out of the way of other passersby, such as trailheads, amenity areas and intersections.
◊ Because maps and orientation signage present a greater
amount of information, they should be located in areas
where users can take their time to find what they are
looking for.
◊ A maximum range of 1/2 mile is recommended for
wayfinding to nearby amenities such as parks and
businesses.

JURISDICTION
LOGO HERE

PARTNER
LOGO HERE

JURISDICTION
LOGO HERE

Jurisdiction/Partner
logo fields
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INTERPRETIVE SIGNAGE
The Component

Siting Recommendations

◊ Interpretive signage serves to inform trail users of
historical, natural, ecological and other educational or
programmatic information.

◊ Interpretive signage should be used to identify natural
points of interest, historical elements, ecological
information and provide programming for use by a
variety of age groups and users.
◊ Interpretive signage should educate Canal users about
flora and fauna in a clear, accessible and interesting way
by being placed in locations with a clear association to
the content presented.
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Mattis sapien erat eu tortor. Donec sit amet justo
sem. Morbi augue ipsum, laoreet et lorem pulvinar,
efficitur mattis sapien. Pellentesque feugiat tristique
interdum. Donec eleifend orci magna, et efficitur
metus mollis non.
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Learn more at highlinecanal.org
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Mattis sapien erat eu tortor. Donec sit amet justo
sem. Morbi augue ipsum, laoreet et lorem pulvinar,
efficitur mattis sapien. Pellentesque feugiat tristique
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MILE MARKERS
The Component

Siting Recommendations

◊ Mile markers serve an important wayfinding purpose
and help orient Canal users.

◊ Mile markers should be sited at each mile along the
Canal.

15
THE BEARDSLEY FAMILY

MILE

Signage & Wayfinding | 175

WAYFINDING SIGNS
The Component

Siting Recommendations

◊ Wayfinding signage serves to enhance Canal user’s
experience through visual orientation cues. This
category of signs runs the gamut of intensity from
highly visible to small signs that blend in to their
environment.

◊ Place Wayfinding Signs at major decision points and
highly trafficked areas of the Canal, near access points.
◊ Small Wayfinding Signs should direct users to
destinations within 1/2 mile.

PICNIC AREA
TRAILHEAD
BIKE PARKING

CHERRY KNOLLS PARK

ORCHARD ROAD

BIG DRY CREEK TRAIL

CHERRY KNOLLS PARK

ORCHARD ROAD
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BIG DRY CREEK TRAIL

PLACEMAKING AND REGULATORY SIGNS
The Component

Siting Recommendations

◊ Placemaking signage reinforces the Canal brand and
gives passersby cues as to where the Canal crosses
arterials. Regulatory signage provides information on
the rules of the trail, and can vary by jurisdiction.

◊ Site Placemaking signs at arterial crossings and highly
trafficked areas of the Canal, near access points.
◊ Regulatory signs should be located near access points.

YIELD
TO

YIELD
TO

Sign Type T: 3-Way Yield

Signage & Wayfinding | 177

COMMUNITY POSTING KIOSKS
The Component

Siting Recommendations

◊ Community Posting Kiosks reinforce the Canal
brand and encourage community engagement from
stakeholders and users.

◊ Site Community Posting Kiosks at arterial
crossings and highly trafficked areas of the
Canal, near access points.

Community Happenings
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Interpretive signs geared
towards a variety of ages –
information for kids!
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CHARACTER ZONE PL ANS

The Wooded Village stretch of the Canal winds between large
lot homes, natural green spaces, and parks. This Character
Zone boasts of sweeping mountain views, a dense tree canopy
and pristine open spaces that harken back to the agricultural
heritage of the area. Some of the open spaces along the way
are deKoevend Park, Blackmer Common, Three Pond Park,
and Marjorie Perry Nature Preserve. The quiet, secluded feel of
the Canal is interrupted as it crosses several busy streets. The
unpaved trail surface continues through the Wooded Village
section, and the area includes wildlife such as ducks, blackbirds,
foxes, coyotes, hawks, bats, and the occasional deer. Horseback
riding, walking, running, and biking are also popular activities in
this zone.

Jurisdictions in this Character Zone:

Centennial, Greenwood Village, Cherry Hills Village,
South Suburban Parks & Recreation District
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Character Zone Plans

Wooded Village

WOODED VILL AGE
Values & Resources

Overall Recommendations

◊ “Slow” feel of the trail due to a diversity of trail activities including
walking groups, families and a high number of equestrian users.
◊ Use of the High Line Canal as an informal “community commons” for
adjacent residents and community members to gather and recreate.
◊ Strong family-oriented environment with a focus on getting people of
all ages out into the natural environment in their own backyards
◊ Unique habitat and view corridors.
◊ More rural and secluded experience along the Canal with less
population density.
◊ Primarily large-lot residential properties and open space.
◊ Active and engaged local population that promotes Canal stewardship.
◊ Adjacent community resources including schools, parks, and
recreation centers.
◊ Remnants of historic farm irrigation and use.

◊ Consideration should be given
to the variety of users within
the Wooded Village including
equestrians.
◊ Interpretive Signage is a high
priority to educate about the
habitat and wildlife.
◊ Prioritize tree canopy
regeneration with drought
tolerant species.
◊ Balance diverse uses, various
speeds and modes of travel along
the trail to accommodate all users,
such as equestrians, pedestrians,
and bikers.
◊ Stormwater should be strongly
encouraged to provide a
sustainable water source to the
tree canopy and plantings.
◊ Wildlife and habitat protection
should be prioritized.

Issues & Threats

◊ Sustainable water source needed for the significant tree canopy and
plantings.
◊ Diverse user groups that can be in conflict, including equestrians,
pedestrians, and bikers.
◊ Significant connectivity barriers at Broadway as well as Hampden and
Colorado.

The Wooded Village includes two opportunity areas, both on the far ends of the Character Zone. First, the Connected
Valley at Broadway, and secondly, a Community Gateway which connects to Denver.

210 The Plan for the High Line Canal

S Colorado Blvd

CITY & COUNTY

MILE 33-36

E Hampden Ave

MILE 22-27

Three Pond
Park
Kent
Denver
School

S University Blvd

CHERRY
HILLS
VILLAGE

S Broadway

N

Wellshire
Golf Course

DENVER

Blackmer
Common

E Belleview Ave

Marjorie Perry
Nature Preserve

GREENWOOD
VILLAGE
LITTLETON
Milliken
Park

CENTENNIAL
CENTENNIAL

MILE 28-33

deKoevend
Park

SOUTH SUBURBAN
PARKS &
RECREATION
# Missing Mile Marker
DISTRICT
# Mile Marker
Design Guidelines | Wooded Village 211

Character Zone Plans

MILE 23-28

W ooded V illage

MILE 28 TO MILE 32

LEGEND
High Line Canal

Jurisdictions: Centennial, Greenwood Village, Cherry Hills Village,
South Suburban Parks & Recreation District

High Line Canal Trail
High Line Canal 100’ Right-of-Way

General Recommendations
◊ Improved Wayfinding + Signage: Improving signage and wayfinding
through this area, especially around the Marjorie Perry Nature
Preserve will help trail users better navigate the area and distinguish
the High Line Canal, Greenwood Gulch trail, Marjorie Perry trails,
and other local trails.
◊ Little Dry Creek Valley: As a valley typology, this stretch of the
Canal features internal views and an intersection with a waterway.
Recommendations include clarifying wayfinding (to clarify
circulation/trails), education and interpretive opportunities (to
enable visitors to understand the two systems), and potentially
ecological restoration (where degradation or overly engineered /
legacy infrastructure exists). Plantings and vegetation management
could support enhanced, open views downhill of the Canal, while
additional amenities could highlight this stretch of the trail as a
special segment.
◊ Greenwood Gulch Valley Landscape: Clarify education and
interpretive opportunities, and potentially ecological restoration.

High Line Canal Historic Alignment
(Non-Accessible)
Mile Markers
School Activation Zone
Regional bikeways
Area of Interest
Future Park
EXISTING
Amenities
Pedestrian Bridge
Bench
Restroom
Access + Connectivity
Trailhead

Specific Recommendations

Neighborhood Access Point

◊1 Future potential for open space: Recommend opportunities to add
open space along the Canal. For example, the Denver Water-owned
maintenance facility could become the site of a public park over
time.
◊2 Add amenities at mile 29: At the confluence with Little Dry Creek,
benches, signage, and gathering spaces could encourage trail users
to linger, enjoy the views, and learn more about the area’s natural
heritage.
◊3 Wayfinding and Interpretive Signage: Provide clear wayfinding
signage at Little Dry Creek confluence and interpretive signage
to celebrate the historic features of the Canal such as the Ditch
Rider’s Road.
◊4 Wayfinding Signage: Provide wayfinding and signage to connect
users to other trails.
5
◊ Trailhead: Work with Greenwood Village to implement a new
trailhead along Belleview. Provide signage and wayfinding to connect
users to the trail.
◊6 E Belleview Underpass: Underpass should be modified to improve
sight distance issues. In the near term, signage should be added for
users to slow down for their safety. Underpass and approach ramps
should be converted to concrete pavement.
7
◊ Connections: Consider providing an alternative driveway access to
the properties that must cross the Canal to access their homes.

Existing Underpass
PROPOSED
Amenities
Pedestrian Bridge
Gathering Space
Access + Connectivity
Trailhead
Neighborhood Access Point
Recommended At-Grade Crossing
Enhancement
Recommended Underpass
Planned Underpass
Signage
Road Signage - One on Each Way

N
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S Dahlia St

2 New Benches in this Map Segment
(Not Located on Map)

ARAPAHOE
COUNTY

Blackmer
Lake

W ooded V illage

MILE 32 TO MILE 36

LEGEND
High Line Canal

Jurisdictions: Cherry Hills Village

High Line Canal Trail

General Recommendations
◊ Trailhead + Wayfinding/Signage Enhancements: enhance trailheads
and wayfinding/signage. For example, the access to the Canal
through Dahlia Hollow Park is not visible from the main park entry
or Dahlia Street. This access point could be more clearly marked.
◊ Blackmer Common Valley Landscape: Clarifying wayfinding,
education and interpretive opportunities, and potentially ecological
restoration. Plantings and vegetation management could support
enhanced, open views downhill of the Canal, while additional
amenities could highlight this stretch of the trail as a special
segment.
◊ Signage at Road Crossings: Road identification signs should be
located at each crossing, one on each side.

High Line Canal 100’ Right-of-Way
High Line Canal Historic Alignment
(Non-Accessible)
Mile Markers
School Activation Zone
Regional bikeways
Area of Interest
Future Park
EXISTING
Amenities
Pedestrian Bridge

Specific Recommendations
◊1 Benches in Blackmer Common: Additional Benches in this area to
provide a place for visitors to rest and enjoy views and the Canal’s
beauty.
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◊ Trails in Blackmer Common: Add more pedestrian circulation and
create better / clearer connection points.
◊3 Interpretive Signage: Include interpretive signage with existing
benches to explain the history of the Canal.
◊4 Wayfinding Signage: Include wayfinding signage at the Dahlia
Trailhead bridge to help direct people to the Canal.
◊5 Quincy Farm: Add interpretive signage at Quincy Farm to tell the
history and stories of the farm and the Canal. Add a seating area in
areas that best capture the views. Seating areas should be careful
to maintain the existing natural character of the trail. Cherry Hills
Village is planning for a restroom and signage at Quincy Farm.
◊6 E Quincy At-Grade Crossing Enhancement: Improve at-grade
crossing to make it safer and more comfortable for users.
◊7 Three Pond Park: Recommend adding interpretive signage about
history of the Canal and the old ditches that feed the three ponds for
irrigation. Add bench along the non-Canal side of the trail for visitors
to rest and enjoy the views.
◊8 S Colorado At-Grade Crossing Enhancement: Improve at-grade
crossing to make it safer and more comfortable for users.
◊9 Planned Hampden & Colorado Underpass: Planned underpass
construction to begin in 2020.
10 Wayfinding and interpretive signage: Provide wayfinding and
◊
interpretive signage just south of Hampden underpass and in Cherry
Hills Village to inform users that they are entering into a new
jurisdiction and other educational information.
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City Hall
Telephone 303-789-2541
FAX 303-761-9386
ITEM: 7a

MEMORANDUM

TO:

MEMBERS OF THE PARKS, TRAILS, AND RECREATION COMMISSION

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: QUINCY FARM SITE PLAN
DATE:

MARCH 12, 2020

ISSUE
Reviewing the preliminary site plan for Quincy Farm.
DISCUSSION
Background
Design Concepts was hired by the city to facilitate the creation of a Master Plan for Quincy Farm.
The scope of work includes first creating a Site Plan to have an agreed-upon visual of plans for the
Farm, followed by the writing of the full Master Plan document. The Quincy Farm Committee has
been working on the preliminary site plan and has held two public input meetings with the
consultant (one immediately before City Council to serve as a public meeting/study session). The
Final Site Plan will be presented to the Quincy Farm Committee at their March 17th meeting, and
staff will share that plan with PTRC as well.
Preliminary Site Plan
The Preliminary Site Plan shows improvements planned for the Farm, as well as proposed uses for
each building. The Farm is divided into three areas within the Conservation Easement – West
Area, East Area, and Pond Area. The West Area is more limited within the easement, and
accordingly limited improvements are planned for this side. The most significant change would be
the conversion of the existing garage into a small Nature Center. The Main House is planned to be
an interpretive facility, and the Hopkins House is planned to be a museum. The nature trail shown
on the map is existing.
The East Area is the more ‘active’ side of the Farm. The plan reorients the driveway to provide a
view corridor through the Farm to a planned orchard area and open-air classroom. (The Farm did
have an orchard in historic photos.) A gravel parking area would be located behind the Big Barn.
Natural play areas for kids and a communal gathering space are planned for the barnyard area.
1
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History education would be incorporated through a timeline walk through the stable. A vegetable
garden for education would be located on this side as well.
For the pond area, staff and the Committee have planned a boardwalk with railing parallel to the
pond. A small shade structure would provide a place to sit out of the sun and observe birds and
other wildlife. Educational signage would be incorporated about the fact that the pond is a nature
preserve and some of the wildlife activity to look for. The shaded area will also provide a
contained place to gather kids or adults for organized bird-watching classes or nature-sketching
activities. Since most people’s experience with Quincy Farm is this area next to the High Line
Canal, it was important to staff and the Committee to enhance and activate this space in a way that
also maintains the habitat; the boardwalk creates a designated area for visitors to gather while
maintaining a respectful distance from wildlife.
Colorado Open Lands
Staff and the Committee have been working closely with Colorado Open Lands, the non-profit that
oversees the Farm’s Conservation Easement. Staff, Chair Greene, and Shanen Weber (Design
Concepts) met with Cheryl Cufre from Colorado Open Lands on February 6th to discuss the
preliminary site plan. Colorado Open Lands was generally comfortable with the plan, and asked
for more information about the platform by the pond and the open-air classroom on the East side.
Ms. Cufre has since given confirmation that the pond boardwalk and open-air classroom are
consistent with the terms of the easement.
Next Steps
Following the March Quincy Farm Committee meeting, Design Concepts will use the Final Site
Plan to begin drafting the written document. The timeline for approving the written Master Plan
document is as follows:
•
•
•
•
•

•
•

March 17th - Quincy Farm Committee meeting - Design Concepts will attend with a
proposed final site plan for review and discussion.
Staff will continue to update and discuss with Colorado Open Lands as each draft of the
Plan is created, as well as provide updates to and ask for feedback from PTRC.
April 21st Quincy Farm Committee Meeting – Discussion of draft Master Plan document
prepared by Design Concepts
May 19th Quincy Farm Committee Meeting – Approval of Final Master Plan document
Following approval by QFC, staff will send final Master Plan to Colorado Open Lands to
review at their June board meeting, to obtain a letter that the board concurs with the
concepts outlined in the Master Plan ahead of City Council approval.
June 11th Parks, Trails, and Recreation Meeting – Approval of Final Mater Plan
document
July 16th City Council Meeting – Final approval of Master Plan

The steps for approval of the Master Plan are outlined in the Resolution creating the Quincy Farm
Committee: approval by the QFC, then PTRC, then City Council. Staff encourages PTRC to submit
questions and comments as the plan is in its draft stages, so that the Quincy Farm Committee and the
consultant have time to incorporate PTRC’s suggestions or concerns into the document.
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STAFF RECOMMENDATION
Staff recommends that PTRC provide feedback on and concurrence with the preliminary site plan
for Quincy Farm.
RECOMMENDED MOTION
“I concur with the Preliminary Site Plan for Quincy Farm developed by the Quincy Farm
Committee.”
ATTACHMENTS
Exhibit A:
Quincy Farm Boards: Understanding the Conservation Easement and Historic
Designation, Conservation Easement Uses, and Preliminary Site Plan

3

Understanding the Conservation Easement and Historic Designation
Quincy Farm is managed under a Conservation Easement held by Colorado Open Lands, and it is also registered on the National Register of Historic Places. Both
carry different, and sometimes contradictory, instructions for the farm.

Conservation Easement:
The property must be managed in line with a set of “Conservation Values”, which are: preservation uses, recreation uses, or agricultural uses.
 Preservation uses: “…may be used as a nature preserve, for historic preservation and interpretation, for gardens, for private and public meetings, gatherings and
celebrations, for classes and education, for photography, painting and other artistic endeavors, and such other uses as help to preserve the Property and instill an
appreciation and respect for the natural and human history of the vicinity.”
 Recreation uses: “Low-impact recreational uses such as bird watching, hiking, horseback riding and cross-country skiing are permitted on the Property;
bicycling is permitted only on the Canal Area of the Property.”
 Agricultural uses: “The Property may be used for agricultural purposes, subject to the limitations in this Easement. All agricultural uses shall be conducted using
stewardship and management methods that preserve the natural resources upon which agriculture is based.”

Historic Designation:
Quincy Farm is designated as a district, historically significant for both agriculture and architecture. Multiple buildings and other parts of the farm complex are
considered historically important – not just the Hopkins House.
From the National Register of Historic Places nomination:
 “The 1898 Hopkins House is eligible under…Architecture…The period of significance for the Hopkins House is the year of construction-1898.” (pg. 9)
 “Quincy Farm is also eligible under…Architecture as a rare extant example of a 1930’s agricultural complex that has all but disappeared from urban Arapahoe County…The period of significance for the
agricultural buildings is the year of construction, 1934.” (pg. 9)
 “Quincy Farm is eligible under…Agriculture as a rare Arapahoe County example of the once common late 19th/early 20th century dairy farm... The period of significance for Agriculture begins in 1934
with the construction of the agricultural buildings and Blackmer House and ends in 1951...” (pg. 9)

The designation itself does not require the City to treat the farm a certain way. However, to be eligible for funding related to the historic nature of the farm,
we would have to follow the Secretary of the Interior’s Standards for the Treatment of Historic Properties.
City of Cherry Hills Village
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ITEM: 7b

MEMORANDUM

TO:

MEMBERS OF THE PARKS, TRAILS, AND RECREATION COMMISSION

FROM:

EMILY BLACK, PARKS AND RECREATION COORDINATOR

SUBJECT: PTRC DELEGATE TO CITIZENS ADVISORY TASKFORCE
DATE:

MARCH 12, 2020

ISSUE
Appointing a Commissioner to be PTRC’s representative to the Citizen’s Advisory Taskforce for
the Master Plan update.
DISCUSSION
Background
In October 2019, the City published a Request for Proposal (RFP) for the City’s Master Plan. Two
responses were submitted. An interview panel consisting of one City Council member (Dan
Sheldon), the Chair of the Planning & Zoning Commission (Mike LaMair) and three staff
members conducted interviews on December 13th, 2019. RICK Engineering Company was
determined to be the most qualified and the best fit for the project. The firm has experience with
master planning for similar communities, has a strong local presence, and had an excellent
engineering subconsultant, FHU Engineering, who has worked with the City previously.
After discussions about the scope, the final proposal budget was $135,900, which is below the
$150,000 budgeted amount for the project. The scope includes three community-wide meetings, at
least six meetings with City Council, and at least eight with the Planning & Zoning Commission, a
multi-faceted public outreach program, including the hosting and administration of a project
webpage, the drafting of the final master plan document, and meetings with P&Z and City Council
for the final plan approval.
A key component of the Master Plan Update process will be the input provided through the
Citizen’s Advisory Taskforce (CAT). City Council has approved the following structure for the
17-member CAT:
 City Council appoints six members directly to the CAT by district
 PTRC will appoint one member
 Six of the seven P&Z members will be members
1
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 P&Z will interview and appoint four additional seats
The taskforce will meet approximately 5-7 times throughout a 15-month timeline, beginning in
April 2020. Meetings will take place at City Hall, usually on the second Tuesday of every month
from 6:00 p.m. - 8:00 p.m. The first meeting is tentatively planned for Tuesday, April 14th.
STAFF RECOMMENDATION
Staff recommends that PTRC select a member to represent the Commission on the Citizen’s
Advisory Taskforce.
RECOMMENDED MOTION
“I move to designate (name) as PTRC’s representative to the Citizen’s Advisory Taskforce.”
ATTACHMENTS
Exhibit A:
Scope of Services for Cherry Hills Village Master Plan
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EXHIBIT A
Scope of Services
TASK 1 – PROJECT KICKOFF AND INITIATION
Task 1.1: Ongoing Project Management: Our team will work with the City staff to organize the Staff
Working Group (SWG), Technical Advisory Committee (TAC), and Citizen's Advisory Taskforce (CAT) to
guide the planning efforts.
Our team will implement a regular and efficient communication strategy. Conference calls involving the
SWG and members of the consultant team will facilitate communication on a regular basis. We
anticipate conducting weekly conference calls between the Project Manager from the City and the
Project Manager from the RICK Team. In addition, we will communicate with the CAT on a regular basis
via phone calls and emails, and periodic in-person meetings. We will meet and coordinate with outside
agencies as needed.

Task 1.2: Project Kick-off Meeting: The RICK Community Planning Team will meet with the SWG and
the CAT to finalize the schedule for the project, schedule meetings, and begin the process of data
acquisition. The consultant team and the CAT will establish goals and expectations for the planning
effort and finalize plans and strategies for community engagement.

TASK 2 – PUBLIC OUTREACH STRATEGY
The following section outlines the key strategies to effectively involve the Cherry Hills Village community
in the development of the Master Plan update.

Task 2.1: Public Outreach Materials and Project Contact Database: We will work with City staff to
develop language to include on emails, press releases, informational flyers, banners, and community
signage, communicating the goals of the project, as well as the purpose for particular community
engagement efforts. Our team will work with City staff to develop a database of contact names from
throughout the City, as well as stakeholders and representatives from other agencies and municipalities,
for use throughout the project. We will include sign-in sheets at community events and at community
workshops held during the project to gather additional names for inclusion in the database. We will use
the database to create email blasts to the community, to publicize community workshops and to direct
community members to the project website to view information (including exhibits and graphics)
concerning the Master Plan update. We will work with City staff to develop information to share with
the local media to promote the Plan Update.
Task 2.2: Project Webpage: Rick Community Planning will develop and maintain a stand-alone project
webpage for the planning effort. The webpage will include tabs for the storage of project documents,
information about upcoming events and meetings, an online discussion forum, and project background
information. The format and structure of the webpage will follow a standard website template utilized
by Rick Community Planning.
Task 2.3: Social Media Engagement: Our team will provide content necessary to publicize the Plan
Update effort on the City’s Facebook page and Twitter feed. Content for these social media platforms
will, in particular, advertise links to additional information concerning the planning effort (on the project
website) and information concerning upcoming community meetings, as well as opportunities to
provide input on the plan at upcoming community events. We will work with City officials to develop a
social media strategy for community engagement at the outset of the project.
Cherry Hills Village Master Plan Update

Page 1

EXHIBIT A
Task 2.4: RICKMaps Online Mapping Engagement Tool: We will utilize RICK’s online engagement tool
(RICKMaps) throughout the planning process to gain additional input from the public. RICKMaps will
enable citizens to post comments and images on a map of the City in order to obtain input concerning
various planning topics tied to specific locations or geographic areas in the Plan Update area. The scope
of work assumes that RICK will establish a map for online input and gather input from the mapping tool
at two points during the project: 1) in the gathering of feedback and input concerning alternatives for
consideration for the master plan update, and 2) in the gathering of feedback and input concerning the
preferred plan elements for the master plan update.
Task 2.5: Connecting with Community Organizations: While strong promotion and support of the
planning effort from the City will be important, we also recommend an effort be spearheaded to engage
local community organizations, churches, schools, and other groups to assist in creating public
awareness of and engagement with the planning process. We anticipate that members of the CAT would
be able to assist with this effort, in reaching out to various community organizations and working with
them to help spread the word about the Plan Update.
Task 2.6: Stakeholder Meetings (CAT and TAC Meetings): The scope of work assumes that meetings
with the CAT will serve as the main avenue for gaining input from different stakeholder groups during
the master plan process. The scope of work assumes up to six meetings (in-person) with the CAT, and
one meeting with the TAC, through the course of the project. We will provide meeting materials
including agendas, powerpoint presentations, and other handouts as needed, for the CAT and TAC
meetings, and we will also provide meeting summaries of each meeting with the CAT and TAC. Our
scope of work assumes that Brian Mooney would be able to participate in up to two CAT or TAC
meetings during the project, with Mr. Palmberg leading the remainder of the CAT or TAC meetings. We
will work with City staff to align the meetings involving Mr. Mooney around the same time as major
community meetings, in order to more efficiently use Mr. Mooney’s time in these various meetings.
Additional Components of Community Engagement Strategy – Community Workshops
As described in subsequent tasks, our team will conduct a series of three rounds of community
workshops.
All three rounds of community workshops will include a variety of maps and graphics in order to make
the information more compelling and attractive for the general public and to illustrate key ideas and
takeaways. Each meeting will include a series of presentation boards and “stations” around the room
that will highlight key information by topic.
The workshops will include in-person surveys of participants, as part of introductory presentations to
attendees. We anticipate using the Mentimeter application, which will allow participants to complete
survey questions using their phones and then will display the results of the survey in real-time, on a
presentation screen in the room. The workshops will also include a series of “breakout groups” that will
allow residents to discuss the key elements of the Plan Update and to provide feedback to the broader
group assembled at the meeting concerning their conclusions and key takeaways.
In addition, our team has the ability to stream the community workshops online (via Facebook or the
project website). We have found in previous planning efforts that providing an online, streaming version
of a community meeting can spark greater interest and participation in a plan.
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Importantly, we will work with the CAT to brainstorm ideas to make the community workshops more
fun and inviting for every day residents. We have found that providing FOOD AND DRINK helps to draw
great turnouts at community events and workshops. The setting for the community workshops could
include games (cornhole, etc.) for attendees, and the workshops could involve local restaurants or food
trucks to participate in the event. Our objective would be to explore ways to make the community
workshops as fun as possible, to generate as much of a great community discussion as possible.
Online Surveys (Tied to Community Workshops) We will provide an online version of the same survey
questions posed at each of the three rounds of community workshops, on the project webpage, in order
to gain input from the broader community and individuals unable to attend the community workshops.
We will publicize the online survey on the project webpage, in emails to the database of contacts
throughout the community, and on flyers that publicize the various community workshops.

TASK 3 – COMMUNITY ASSESSMENT
Our team will conduct an analysis of existing conditions, and the content outlined below will be included
in draft and final versions of the plan document. We will summarize our findings of each of the following
sub-tasks in memorandums to City staff and the CAT.

Task 3.1: Review of Existing Plans: Members of our team will conduct a thorough review of existing
plans and document the areas in which the City has achieved success and met the goals and action items
from the previous plans, and areas in which additional actions are needed to fulfill the goals established
in the prior documents.
Task 3.2: Demographic and Fiscal Analysis: We will compile base economic information concerning
population, income, households, and related data, using information from the City, as well as from ESRI
and DOLA. We will discuss how evolving economic position and trends may impact the City going
forward. We will provide a profile of the current fiscal stability of the City, based upon budget
information provided by the City.
Task 3.3: Existing Transportation Conditions and Opportunities: The RICK Team will review base
information and document opportunities to improve the primary transportation corridors and ensure
that the City’s transportation vision is reflected throughout the Plan Update. We will identify specific
opportunities for each mode of transportation in Cherry Hills Village, such as deficiencies in the roadway
network (e.g., access, connectivity and safety), opportunities to complete gaps and increase the level of
comfort in the bicycle network and enhance the walkability of the community. We will document the
current conditions for each mode of travel (motorized, walking, and biking) in the City. We will draw
from existing data available from previous planning efforts, as well as data provided by the City and
other agencies. This analysis will not include additional gathering of primary data (such as traffic counts)
or a highly detailed transportation study. This scope includes the analysis of data and information
available for the City and identification of key issues and opportunities with regard to multi-modal
transportation.
Task 3.4: Updating of Existing Conditions and Trends Our team will compile the remaining
components of the review of Existing Conditions and Trends for Cherry Hills Village, including
information concerning the Open Space, Trails, City and Parks; Existing Land Use; Zoning and Zoning
Codes; Water and Sewer infrastructure; Drainage; and Fire and Police Services. This analysis will
document the overall picture of where Cherry Hills Village is today, and outline key trends that suggest
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where Cherry Hills Village is heading. The analyses will leverage previous studies and existing
information compiled to date by the City staff, with regard to these planning frameworks. The scope of
work does not include a detailed utilities or infrastructure study, and assumes that the team will become
familiar with existing studies and information with regard to infrastructure issues in the City.

Task 3.5: Creation of Base Maps Our team will create base maps for Cherry Hills Village that will
include the key data from the Community Assessment, for use in creating preliminary and final versions
of the plan.

TASK 4 – ROUND ONE COMMUNITY WORKSHOP
The RICK Team will host an initial community workshop to introduce Plan Update process and to explore
new ideas for how to guide the growth and evolution of Cherry Hills Village over the next few decades.
We anticipate organizing the workshops into a series of workshop stations (around the room) focusing
on key topic areas, such as: Discussion of the Vision for Cherry Hills Village in the future; Transportation;
Infrastructure; and Public Safety.
We anticipate a workshop of two hours in length, including an opening presentation and time allotted
for attendees to visit the various workshop stations. The stations will contain presentation boards and
graphics necessary to depict the key information for attendees, on the various topics. In addition, we
will provide comment cards and surveys (available in-person on paper, and also online) to all attendees,
to gain their general input on the Plan Update.

TASK 5 – CONCEPTUAL ALTERNATIVES AND APPROACHES
Building off of what was learned through the process to date, members of the RICK Team will develop a
series of diagrams and exhibits to outline potential key alternatives and approaches to address key
issues in the Plan Update. While the exact nature of alternatives presented will naturally evolve as the
planning effort moves forward, we anticipate that our team would create key alternatives addressing
the following topics:
•
•
•
•

Ideas for preserving and defining the City's semi-rural character, views, and feel
Alternative concepts or ideas for parks, trails, and open spaces
Alternative concepts for Infrastructure
Alternative concepts for transportation and mobility and public facilities
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TASK 6 – ROUND TWO COMMUNITY WORKSHOP: REVIEW OF KEY
ALTERNATIVES
Our team will convene a second community workshop to gain input regarding design and planning
alternatives for the Plan Update. We again anticipate conducting a workshop of up to two hours in
length, during which members of the public would be able to visit a central meeting place at their
leisure, review the key alternatives for the overall Plan Update, and provide their input directly to the
consultant team.
We will make a presentation to attendees at the workshop, reviewing the key alternatives for the Plan
Update. The presentation will include a series of survey questions that attendees will be able to
complete via Mentimeter (and then see the results almost instantly in the room). We will provide an
online version of the survey on the project webpage to gain input from community members concerning
the various alternatives outlined for the planning effort. All of the presentation materials concerning the
various alternatives for the Plan Update will be highly visual and will include graphics, renderings, and
other illustrative components to clearly communicate the intent of ideas for particular elements of the
alternative plans.

TASK 7 – CREATION OF PREFERRED PLAN
Task 7.1: Creation of Preferred Concepts for the Plan Update: The RICK Community Planning Team
will create preferred versions of the various elements of the Plan Update, drawing from input to date
from the public and the range of stakeholders. The Preferred Plan will include the following
components:
•
•
•

Outline of projected needs and opportunities for the transportation system serving Cherry Hills
Village, including streets, as well as pedestrian and bicycle facilities and routes
Outline of projected future public facility needs and infrastructure serving Cherry Hills Village
Recommendations concerning areas for potential modification of the zoning code, ordinances,
and City policies resulting from the outcomes of the Plan Update

Task 7.2: Creation of Draft Implementation Strategies Our team will work with the SWG, TAC, and
CAT to create draft versions of Implementation Strategies that will be embedded within the various
sections of the Plan Update (as outlined in Task 7.1). A summary of Implementation Strategies will be
included within the Plan Update document, to articulate the relationship of the Plan Update to the City’s
functional plans, organize action items by plan themes into a matrix, and present an approach for
monitoring and evaluating progress toward achieving the Plan’s vision and goals. The Implementation
Strategies will:
•
•
•

Identify clear steps, timing and phasing for action items, tied to various elements of each plan,
and the responsibilities of particular entities with regard to implementing various parts of the
plan (including City staff and various agencies or stakeholder groups)
Identify key strategies, recommendations, and performance measures related to transportation
and drainage infrastructure, programs, and services
Include estimated costs and associated funding sources (public and private) for various elements
of the plan
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•

Identify key potential barriers to successful development of the plan

TASK 8 – ROUND THREE COMMUNITY WORKSHOP: REVIEW OF PREFERRED
PLAN
Our team will convene a third and final community workshop to gain input regarding the preferred
components of the Plan Update, using a similar format to the first two workshops. We again anticipate
conducting a workshop of up to two hours in length, during which members of the public would be able
to visit a central meeting place at their leisure, review the preferred components for the overall Plan
Update, and provide their input directly to the project team.
The workshop will include a series of survey questions that attendees will be able to complete via
Mentimeter (and then see the results almost instantly in the room). We will provide an online version of
the survey on the project webpage to gain input from community members concerning the preferred
components of the plan. All of the presentation materials will be highly visual and will include graphics,
renderings, and other illustrative components to clearly communicate the intent of the various
components of the preferred plan.

TASK 9 – DRAFT VERSION OF PLAN UPDATE
Drawing from all of the information created and presented in preceding tasks, our team will create a
draft version of the Plan Update for Cherry Hills Village. The draft document will include the following
components:
•
•
•
•
•
•

Summary of community and stakeholder engagement conducted during the planning effort
Summary of findings from the Community Assessment
The various sections of the Plan Update, including graphics
Implementation strategies and actions for each element of the Plan Update
An appendix will include the results of in-person and online polling
The plan elements of the final plan will include various renderings, graphics, and other
illustrations to convey the vision and intent of each plan

TASK 10 – STUDY SESSIONS OR BRIEFINGS WITH CITY COUNCIL AND PLANNING
AND ZONING COMMISSION
Representatives from RICK will conduct briefings or study sessions with the City Council and Planning
and Zoning Commission as the project progresses, to provide updates on project progress, gain input
from these boards concerning content and key issues, and to review draft versions of the plan.
Specifically, this scope of work assumes the following:
•

Up to four (4) briefings or study sessions with the City Council, during the course of the project

•

Up to two (2)briefings or study sessions with the Planning and Zoning Commission, during the
course of the project

Note: These meetings could be used for joint study sessions between these two boards.
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The scope of work assumes that three of the briefings or study sessions with the City Council or Planning
and Zoning Commission would be led by Brian Mooney of Rick Community Planning. The scope assumes
that three of the briefings or study sessions with the City Council or Planning and Zoning Commission
would be led by Britt Palmberg of Rick Community Planning. The timing of meetings to be led by Mr.
Mooney versus Mr. Palmberg will be decided by the City’s project manager and RICK’s project manager
as the schedule for the project is developed.
For each briefing or study session, Rick Community Planning will provide presentation materials
(including a powerpoint, if needed, along with handouts or presentation boards). We will work with City
staff to develop the agenda for each meeting and will provide a meeting summary document following
each meeting.
The scope of work assumes that the City will work with Rick Community Planning to schedule the
briefings or study sessions involving Brian Mooney’s participation, to align with the timing of other
community meetings, in order to maximize the value of Brian’s time and reduce travel expenses.

TASK 11 – FINAL VERSION AND ADOPTION OF PLAN UPDATE
Drawing from input from the study sessions, as well as input from City staff, we will produce a final
version of the Plan Update document, in PDF form (the “Final Version”), and will provide the working
files to the City (including the InDesign file used to create the final document as well as pertinent
working files used to create exhibits, including Microsoft Word and Excel files) for use going forward. We
will make final presentations to the City Council and Planning and Zoning Commission during the
adoption process.
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